


M i k e  C o r b e t t
Mike Corbett joined the CMIC team in January as a Claim Adjuster. He brings 

20 years of experience in the insurance industry. He was most recently Claim 

Team Manager with State Farm Insurance. Mike makes his home in Elkhorn, 

NE and has three children ages 13 to 20. He says he enjoys golf, although he 

admits he isn’t the best player. “The golf courses are beautiful and I just enjoy 

being outside,” says Mike. He adds that he’s also enjoying being at CMIC: “The 

people here are great,” says Mike. “It’s a good fit.” We’re pleased to have Mike 

in the CMIC family! n

PEOPLE NEWS

M i t c h  B o r m a n n
Mitch Bormann came to Cooperative 

Mutual in January as a Risk Consultant 

and Human Resource Specialist. Mitch 

brings with him deep experience in both 

the safety and human resource fields after 

several years serving in both capacities 

with Weather Shield Manufacturing, Inc. 

based in Medford, WI.

He has a Bachelor of Business 

Administration from the University 

of Wisconsin in Madison, specializing 

in Personnel Management. He holds 

a Professional in Human Resources 

(PHR) Certification and is a member 

of the Society for Human Resource 

Management. In addition to serving as 

CMIC’s Human Resource Specialist, he 

will be providing Risk Consultant services 

for clients in Wisconsin and Minnesota.

Mitch and his wife, Cindy, reside in 

Medford and have two grown children. 

Mitch enjoys fishing, hunting, and 

cooking. Welcome to CMIC, Mitch! n
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M a i n t e n a n c e  M a d e  E a s y
“It’s definitely made a difference,” 

says Mike. “In the past, everyone got 

hung up with gathering the information 

for the maintenance form—which could 

differ depending on the insurance 

company or compliance firm we were 

dealing with. It would take time to get all 

of the equipment and the maintenance 

information listed. Now they can 

concentrate on the regular cleaning and 

maintenance that is on the check list. 

They simply go through the list of what 

needs to be done, complete the task and 

mark it as done. This has changed their 

whole attitude.”

The manual is also invaluable when 

it comes to repairing or replacing parts. 

“When something breaks down, we flip 

through the book, find the piece, and 

call the millwright—who has a copy of 

each location manual in front of him. 

He’s looking at the same book and knows 

exactly what bearing or belt is needed.”

Mike admits that not every millwright 

may be willing to gather and compile the 

information needed to make the manual, 

but it ends up being a win-win for both 

businesses. “We’ve built a relationship 

with him and of course we’ll look to 

him for our service work,” says Mike. 

They’ve already scheduled him to do a 

comprehensive inspection tour this spring 

and to upgrade the manual. 

“I give credit to our grain and feed 

division personnel and the millwright 

for coming up with a great idea that 

definitely helps us do a better job when it 

comes to maintenance.” n

Country Pride’s maintenance 
manual includes specific 
information for each location, 
including photographs and 
equipment information.



Heavy snow and rainfall in much 

of the U.S. this season have many 

replaying visions of the extensive 

flooding that impacted rural and 

urban areas alike in early 2008. While 

we hope we won’t see a repeat this 

year, it’s best to think ahead about 

the possibilities of flood damage. 

Damage due to flooding is not covered under standard 

property policies which include coverage for exposures 

such as buildings and inventory. However, flood damage 

to automobiles will be covered if the vehicles are insured 

through CMIC’s auto policies that provide physical 

damage coverage referred to as “comprehensive.” 

Likewise, many but not all inland marine coverages 

also include flood damage. Finally, the direct expenses 

of drying out electrical equipment caught in a flood 

are included for CMIC accounts that carry equipment 

breakdown coverage.

Where do you go for coverage?

Coverage for property exposures is available through 

the National Flood Insurance Program administered by 

the Federal Emergency Management Agency (FEMA). 

Insurance is available only to properties located in 

participating communities. In communities that are part 

of what’s called the Regular Program, the maximum 

coverage limits available for buildings and personal 

property other than one- to four-family dwellings and 

residential condominiums are $500,000 on each building 

and $500,000 on personal property in each building. 

If the community is under the Emergency Program, 

the maximum coverage limits available are $100,000 on 

each building and $100,000 on personal property in each 

building. Losses are valued on an actual cash value basis. 

A detailed application is required for each building for 

which coverage is desired. Generally there is a standard 

30-day waiting period from the time a policy is purchased 

until coverage applies. Consequently, if you want to 

look at purchasing flood insurance you need to start the 

process well in advance of your proposed effective date.

Does your lender require flood insurance?

It’s important to understand that Cooperative Mutual 

would never tell anyone that they didn’t have a flood 

exposure or shouldn’t look at flood insurance. However, 

the National Flood Insurance Reform Act of 1994 only 

requires lenders that are making a loan using collateral 

situated in what they refer to as a special flood hazard 

area to require flood insurance. The insurance must be in 

either the amount of the loan or the maximum amount of 

coverage available through the flood program; whichever 

is less for the term of the loan. These special flood hazard 

areas are flood zones indicated with a code beginning 

with the letters A or V. The lender is required to provide 

you with a Standard Flood Hazard Determination Form 

providing information such as whether or not the property 

is in a special flood hazard area. Finally, flood insurance 

is not required for personal property that’s used as 

collateral unless the building is part of the collateral.

Unless compelled to purchase flood insurance by their 

lender, most of our customers through the years have 

found flood insurance relatively expensive and have 

passed on the coverage. In fact, to avoid the mandatory 

requirement and costs of flood insurance, some of our 

larger customers have reconstructed their loan so they 

are not using property that’s in a special flood hazard 

area as collateral. It is possible, however, that a lender 

might have its own requirements that go beyond the 

minimums under the law.

It’s important that whenever you are considering 

constructing or acquiring a new facility that you check with 

your lender regarding the flood zone and its requirements. 

Not doing so could generate an unexpected cost. One 

of our customers obtained financing to construct a new 

facility only to find out that their entire location was 

in a special flood hazard area and that they needed to 

purchase flood insurance for all of their facilities. 

Don’t assume your property isn’t located in a special 

flood hazard area simply because it wasn’t in the past. Due 

to events such as 2005’s Hurricane Katrina, FEMA is in the 

midst of a multiple-year project to update all of their flood 

maps—likely resulting in numerous flood zone changes.

Feel free to contact your CMIC agent if you have any 

questions regarding flood coverage. Another resource 

is FEMA’s website www.floodsmart.gov which provides 

information for consumers and businesses. n

T i m e l y  R e p o r t i n g  I s  C r u c i a l F l o o d  I n s u r a n c e  a n d  Y o u r  B u s i n e s s
By BOB JENSEN, Vice President of Underwriting, rjensen@coopmutual.com 
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D O T  R e g i s t r a t i o n  a n d  R e n e w a l

Does your company have a 

Department of Transportation 

(DOT) registration number for your 

commercial vehicles? If you do not 

have a US DOT or Motor Carrier (MC) 

number, have you checked to make 

sure that you do not need one of 

these numbers?

Now there’s an easy online way to determine whether 

or not you must register for DOT or MC numbers. Simply 

go to http://www.fmcsa.dot.gov/online-registration, click 

on the Help Me Register box, and you’ll be prompted to 

answer a few simple questions. Answering the questions 

about your company’s operations in this easy-to-use 

registration guide will help you determine if you meet the 

federal guidelines for a DOT or MC number. While some 

states may have different requirements for intrastate 

non-hazardous operations, most follow the federal 

guidelines.

If it is determined that you need a DOT number, you 

are required to submit the proper application to the DOT 

or state agency. Included on this registration site are the 

forms you’ll need. Just go to How to Register and click 

on Download Registration Forms.

For example, if your operation 

includes the transport of certain 

hazardous materials, you’ll need 

form MCS-150 or MCS-150B, which 

details your company profile. If you 

transport certain hazardous materials 

and operate in interstate commerce, 

you’ll need to fill out form MCS-150A, 

a safety certification for interstate 

operations. The form requires you 

to answer yes or no questions about 

your company’s safety policies and procedures.

These forms provide the DOT with a snapshot of your 

company operations, including how many commercial 

By terry lively, Senior Risk Consultant/Transportation Specialist, tlively@coopmutual.com • 402-679-5357

D i d  Y o u  K n o w … ?
It’s hard to believe, but next year, in 2010, CMIC will 

celebrate its 75th anniversary. Over the last few years 

we’ve been providing an overview of those years in issues 

of The Partner. Our time machine will speed up as we draw 

nearer to the big event, but you can get a quick review by 

going to www.coopmutual.com and clicking on The Partner 

newsletter. Now, get on board for more historical facts…

•	 In 1982, long-time director Chauncey Mickelsen retired 

from the board. He was replaced by Johnny Pfeiffer. 

In September, a special meeting was held to allow the 

company to write liability insurance.

•	 In December 1984, the board decided to change the 

company’s name to Cooperative Mutual Insurance Co., 

which would take effect at the annual meeting in March 

1985, with a banquet to celebrate 50 years in business.

•	 A special meeting in February 1986 was held to review 

a rewrite of the Articles of Incorporation and Bylaws 

which were approved later that year. n

O r g a n i z e  S a f e t y  M a t e r i a l s 

Members of the Ag Cooperative 

Safety Directors of Iowa (ACSDIA) 

received tips on a variety of 

safety-related topics during the 

organization’s January 14 quarterly 

meeting at the New Holland Ag 

Information Center in Nevada, IA. 

ACSDIA Chairman Bill Chizek shared 

information on how to effectively 

organize safety materials so they can 

be located quickly and easily. 

Harry Rupe, with the Union Pacific 

Railroad, provided attendees with 

the proper safety protocol concerning 

rail yard safety as part of Roadway 

Worker Training. It is an in-depth 

look at managing risk while working 

near rail lines, including how to create 

good habits, guidelines, awareness, 

and proactive managing.

Tom Winkel, MaxYield Cooperative, 

gave a presentation on the use of 

visuals in creating a positive effect 

on your company in regard to safety, 

communication, and productivity. The 

new web-based Tier II system was 

explained by Elonda Bacon with the 

Department of Natural Resources, 

including providing tips and shortcuts 

to help navigate through the program.

The next meeting will be March 

11 at the Ag Information Center. 

Complete minutes from all ACSDIA 

meetings are available at www.

acsdia.org. n

By JACKIE LARSEN, ACSDIA Communication Director
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vehicles it operates, the number of commercial drivers, 

the type of operation (interstate or intrastate), if you 

transport hazardous materials, what other commodities 

you transport, the number of miles your company travels 

in a given registration year, and 

the proper business name and 

contact information. You must also 

identify if your company already 

has an existing DOT number that 

may be in suspension for violations 

of the federal motor carrier safety 

regulations.

The DOT will use this 

information to create a profile, or 

snapshot, of your company for 

its review. When your CMIC Risk 

Consultant visits your company each year they will bring 

a copy of this snapshot. It provides an opportunity to 

discuss any problems that your company may have and 

review the snapshot information based on information 

you submitted to the DOT. If you determine that 

the information is not correct, you can submit a new 

MCS-150 or MCS-150B. 

You are required to renew this information every two 

years, helping the DOT stay current with their records 

and identify companies that may have gone out of 

business. If the agency does not hear from the company 

for a long period they may inactivate and invalidate 

the DOT number. MCS-150 or MCS-105B forms can be 

renewed online at http://www.fmcsa.dot.gov/forms/

print/r-l-forms.htm, or you can print them and send 

them to the DOT through normal mail. Each of the forms 

comes with complete directions. 

Should you need assistance with this or any 

transportation-related issue, contact CMIC’s 

Transportation Specialist Terry Lively at 402-679-5357 or 

tlively@coopmutual.com. n

L o c k - o u t / T a g - o u t 
Doug Fletcher, Compliance 

Assistance Specialist for OSHA’s Omaha 

Area Office, gave a presentation 

on lock-out/tag-out procedures to 

members of the Ag Cooperative Safety 

Directors of Nebraska (ACSDNE) during 

the organization’s meeting on January 

13 in Grand Island. Fletcher discussed 

different types of lock-out/tag-out 

equipment and stressed the importance 

of documentation.

The meeting also included an 

open discussion on inspections. Reo 

Weeks, safety manager with Farmers 

Co-op Co. of Waverly, shared his 

cooperative’s experience with a DOT 

inspection of anhydrous tanks and 

the legibility of the tanks’ ASME data 

plates. 

Members were given an update 

on the ACSDNE scholarship and 

asked to make certain they were 

getting scholarship 

information into 

their area schools. It was suggested 

that a future meeting include an 

educational presentation on workers’ 

compensation, including information 

about the Safety & Health Achievement 

Recognition Program (SHARP).

The next quarterly meeting will be 

April 14 at the Midtown Holiday Inn® 

in Grand Island. n

By Phil Pelc, ACSDNE Communications Director 

N e w  I - 9  F o r m  i n  E f f e c t  A p r i l  3
As an employer, your business is 

required to complete and keep on 

file Employment Eligibility Verification 

(Form I-9) for all newly hired 

employees to verify their identity 

and authorization to work in the 

United States. Beginning April 3, 

2009, employers must begin using a 

revised Form I-9. 

The date for using the revised 

form was pushed back by the U.S. 

Citizenship and Immigration Services 

(USCIS) from its original deadline in 

February in order to accept additional 

public comment on revisions of the 

form. Employees must make certain 

to use the old forms until April 3.

The major change in the form will 

involve the documents employers 

are allowed to accept as verification 

of eligibility to work legally in the 

U.S. You will find the acceptable 

documents on the back side of the 

I-9 Form. You can access the current 

Form I-9, useable until April 3, and 

additional information concerning 

Employment Eligibility Verification at 

www.uscis.gov.

You are also welcome to contact 

Mitch Bormann, our new Human 

Resource Specialist, at 402-926-6483 

or mbormann@coopmutual.com with 

any questions about the I-9 Form. n
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Try as you might, it’s inevitable 

that every CMIC customer will have a 

claim from time to time. Those claims 

will all be different. Some occur 

from incidents that were out of your 

control while others could have been 

avoided. However, there should be 

a common thread to all claims: they 

need to be reported to your insurance 

carrier in a timely manner. 

Recently, our claims department has received a 

number of calls from cooperatives asking claim coverage 

questions about incidents that happened years ago. One, 

for example, asked if there was coverage for an incident 

that occurred four years ago. I had to tell him that, 

yes, it would have been covered under the company’s 

policy—had it been reported in a timely manner. 

Unfortunately, the policy provisions in this particular case 

did not allow us to pay a claim that old. I could sense his 

frustration, and our claims staff does not relish denying a 

claim when we know we could have helped this customer 

had it been reported on time.

The timeframe in which you must report a claim to 

receive coverage varies depending on the policy and 

state in which you do business. However, the best plan 

is to always report the claim as quickly as possible for 

several reasons:

1.	 If you wait too long to report a claim, you risk the 

possibility of your coverage lapsing. In that case, the 

claim is automatically denied and you will pay the 

claim out of your own pocket.

2.	 In the case of a general liability claim, the initial 

investigation is critical to determine the true facts and 

your company’s exposure to liability. If we lose out on 

the opportunity to investigate a general liability claim, 

we lose valuable information to defend it as well. This 

puts the claim at a greater risk for a higher exposure. 

Late investigation also muddles the facts. People 

forget important details which could greatly impact 

the claim.

3.	 Workers’ Compensation issues can also be at play. 

In an article in Work Comp Professionals, Frank 

Pennachio, president of WorkComp Partners, says that 

early reporting and intervention are essential to cost 

control methods. He cites a study prepared by the 

Hartford Financial Services Group which found that 

injuries reported between the fourth and fifth weeks 

following an injury are 45% more expensive than 

those reported in the first week. With medical costs 

increasing, those higher claims costs could ultimately 

affect your mod rating and premium. Moreover, 

delayed reporting significantly increases the likelihood 

of litigations, further compounding the costs. 

One part of safety culture

Early reporting is one important way to help control 

claims at the cooperative level. However, it’s just 

one part of a total package. Companies successful at 

minimizing their claims and keeping low mod rates 

build timely reporting into their safety program. It 

becomes part of their culture of safety. Essential to that 

safety culture is a general manager who believes in the 

importance of safety and promotes it. It starts at the top 

and works its way down. Workers buy into that culture 

when they see that their supervisors care about a safe 

working environment, and they’ll start to remind each 

other when they see unsafe actions. Peer pressure is a 

very powerful tool.

Supervisors can tap into that culture of safety by 

encouraging employees to report any incidents as soon 

as possible, and then making certain the employee knows 

it’s been reported to the insurance company, as well. 

Acknowledging those employees and reporting the claims 

on time illustrates concern on the cooperative’s part. And 

that goes a long way in helping cut costs and improving 

your bottom line.

If you have any questions or concerns about timely 

reporting, contact me at 800-642-8572. n

T i m e l y  R e p o r t i n g  I s  C r u c i a l
By Kurt Schaecher, Director of Claims, kschaecher@coopmutual.com

CMIC claims adjusters are ready to take information 
and begin the investigation process as soon as you call 
or e-mail us.
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H o w ’ s  Y o u r  C a r b o n  M o n o x i d e  I Q ?

As a propane supplier, you have 

procedures in place for handling 

gas leaks and out-of-gas calls, but 

do your employees know how to 

respond should a customer call 

suspecting carbon monoxide in their 

home or business?

Carbon monoxide (CO) poisoning 

has earned the notorious designation 

as the silent killer because it is colorless, odorless, and 

silent. According to the Center for Disease Control, 

nearly 500 people in the U.S. die each year from 

carbon monoxide poisoning, while as many as 20,000 

visit emergency rooms for exposure primarily from 

poorly-maintained heating systems or gas stoves 

and gas-powered generators used for heat or power 

during storms. During a three-year study, the Propane 

Education and Research Council (PERC) found that 22% 

of deaths caused by a propane incident were a result of 

carbon monoxide poisoning. 

Understand the danger

CO is caused by incomplete combustion. Appliances 

that are defective or improperly installed or maintained 

can generate high levels of CO. Carbon monoxide 

can also enter a home if an appliance vent system 

or chimney becomes blocked. Customer complaints 

of sooting—especially on appliances and vents—an 

unfamiliar or burning odor, or increased moisture inside 

of windows can all indicate possible carbon monoxide 

exposure.

Exposure to carbon monoxide may be difficult to 

diagnose. If a customer calls and reports that anyone 

at their home or business is experiencing the following 

symptoms, carbon monoxide could be the culprit: 

•	 Headaches

•	 Dizziness

•	 Fatigue

•	 Shortness of breath

•	 Nausea

If your company has not created a policy and 

procedures for handling carbon monoxide-related calls, 

it’s important to do so. Many gas suppliers immediately 

refer customer complaints about carbon monoxide to the 

local emergency responders. If your company chooses 

to investigate complaints yourself, service people should 

be properly trained on how to respond to these calls. 

Detection equipment should be properly maintained 

and periodically calibrated. If your company does not 

have the capability of properly responding to these calls 

it is better that you forward all CO reports to the local 

emergency services and let them respond.

No matter how you choose to handle these reports, 

employees should be trained in how to respond if 

they receive a call from a customer reporting carbon 

monoxide exposure. It should be stressed that these 

calls be handled with high priority. If your policy is to 

forward the call to local emergency responders, it is 

important that the employee dials 911 and makes the 

report. They should not tell the customer to hang up 

and call 911 themselves, since a customer may decide 

against making the call or become incapacitated and 

unable to make the call. Either scenario could end in 

disaster. 

Your employees should also determine if anyone 

is unconscious or experiencing any other symptoms 

associated with carbon monoxide. If they are, the 

employee should call for an ambulance to be sent to the 

home or business. The customer should also be advised 

to get everyone out of the building immediately.

Providing policy and 

procedures for your 

employees to follow 

can help you rest 

easier knowing that 

they have information 

to help them respond 

properly to any carbon 

monoxide calls. n

By Brian Travis, Senior Risk Consultant/Propane Specialist, btravis@coopmutual.com • 402-658-1831 

MORE CO INFORMATION
To download PERC’s Carbon Monoxide Consumer Safety brochure, go 
to www.usepropane.com and click on the Consumer Safety page.

Carbon monoxide detectors are one safeguard against CO accidents. 
Training employees to respond effectively to CO calls is another.



H e i g h t e n  S e c u r i t y  A g a i n s t  T h e f t

With negative economic news a 

daily occurrence over the past several 

months, it may not be surprising 

that Cooperative Mutual has seen an 

increase in the number of crime loss 

reports from our customers. Crime 

loss is an indicator of a bad economy, 

and the numbers are backing it up. In the two-month 

period this winter, we have seen twice the number of 

break-ins than we normally see in an entire year. 

A number of these break-ins occurred in eastern 

Nebraska, and they all seem to be conducted by the 

same person/persons. The perpetuator breaks in a door 

or window and heads directly to the cash, indicating that 

they’re familiar with cooperatives and where cash is kept. 

In these instances the thief is not taking anything else, 

passing by expensive tools and computer equipment. 		

Targeting rural locations where there are no surveillance 

cameras, they’ve been using tools they find inside to 

break into the safe, file cabinet, or locked drawer. 

How can you prevent your cooperative from falling 

victim? Here are some basic steps to follow:

•	 Make certain each night when you leave that 

everything is locked down tight, preferably with 

deadbolts on doors and bars over windows. 

•	 Have your facility well lit. Thieves like to work in the 

dark. In addition to yard lights, consider lights over 

doors and windows.

•	 If feasible, install security systems and cameras.

•	 Deposit petty cash every day. 

•	 Work with your local law enforcement on patrolling your 

facility and participate in neighborhood watch programs.

The bad economy presents enough challenging issues 

without having to worry about losing out to a thief. 

Making it more difficult for thieves can go a long way in 

encouraging them to look elsewhere for quick cash. n

By teague lottman, Senior Agronomist/Adjuster, tlottman@coopmutual.com

T a k e  T i m e  t o  C a l i b r a t e
Fertilizer pricing has been a nightmarish experience for 

many cooperatives. To make matters worse, the market 

is experiencing the influx of some less-than-reputable 

dealers undercutting your pricing and making promises to 

customers that they may not be able to deliver. There’s a 

good chance that these dealers could be responsible for a 

lot of poorly applied fertilizer this season. 

It may be an opportunity to show your customers 

why they depend on your business for their fertilizer 

application. To provide them with better service than the 

competition, make certain you’re taking time to calibrate 

your equipment—whether it’s an air machine, spinner 

machine, or tool bar—so it’s ready to 

provide the application service customers expect from 

their hometown cooperative. That includes equipment 

you rent out, as well.

There is little more upsetting to a farmer than fertilizer 

skips across their fields. Usually the skipped spots show up 

late enough in the season to prevent reapplication. That 

means your customer will be looking at your mistake for 

the rest of the growing season. It’s not a good scenario for 

building a trusting relationship with the farmer. 

To avoid that problem, and ensure you’re one step 

ahead of the competition, take the time yourself to 

calibrate the equipment or have the manufacturer help 

you. And remember, never trust a new piece of equipment 

to be field-ready. There are 

too many stories that prove 

otherwise. You’ve paid a lot 

of money for 

this equipment, 

so don’t be 

afraid to ask the 

manufacturer to 

help you get it 

right. n
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P o w e r f u l  L e s s o n s  i n  N e a r - m i s s e s

After an accident occurs at a 

facility, it’s not unusual to hear a 

co-worker comment that they’ve 

experienced a close call themselves 

involving a similar chain of events. In 

fact, a conservative estimate is that 

for every reportable accident, there 

are about 15 near-misses. What if 

you could take those near-misses 

and make them teachable moments, helping to avoid the 

incident that ends in damage to equipment, or worse, 

injury or death to an employee.

A perfect example is a personal one. Years ago, while 

working at my hometown cooperative, an employee was 

using a skid-steer loader to empty a dry fertilizer bin. 

The fertilizer formed a tall vertical wall—understandable 

to anyone in the fertilizer business. When the wall finally 

collapsed, it buried the skid-steer loader operator up to 

his neck. It took us an hour to dig him out. There was 

no requirement to fill out an accident report since no one 

was injured nor was property damaged. It was, however, 

a valuable opportunity to incorporate that near-miss 

into a safety lesson. How could we make certain we 

didn’t have a similar occurrence—with the possibility of 

a not-so-happy 

ending? 

Your business’ 

safety committee 

meetings are 

the perfect 

forum to discuss 

near-misses 

and develop 

guidelines on how 

to avoid potential 

accidents in the 

future. As a part 

of a commitment 

to safety, most 

safety committees 

review accidents and use loss runs as a tool to 

determine what, when, where, and why an accident 

happened in order to prevent it from happening again. 

Begin incorporating the near-miss incidents into that 

safety discussion. If you can understand and reduce 

the frequency of near-misses, the frequency of injuries 

should drop as well. 

	

Develop a safe reporting system

The key to a successful investigation program that 

includes close-call incidents is developing an atmosphere 

where employees feel safe in reporting near-miss 

events. This requires winning the hearts and minds of 

your employees, convincing them that you are sincerely 

committed to preventing work-related injuries. If 

employees truly believe that by reporting a near-miss 

they may be saving their co-workers from dangerous 

conditions or events, they will likely be more willing to 

share their experiences.

If implemented properly, the lessons learned 

from near-miss investigations can be a powerful 

injury-prevention tool in the following areas:

•	 Near-misses are a precursor to actual injuries, 

providing insight into unsafe employee behaviors and 

unsafe conditions in your workplace. They provide your 

safety committee the opportunity to take action before 

an actual injury occurs.

•	 Near-miss investigations provide an ideal training 

opportunity for those who experience the event. 

•	 Near-miss investigations can be feedback into your 

safety training program so that all your employees can 

benefit from the experience and lessons learned. 

Don’t wait for the real thing to happen. 

Take each close call to learn valuable 

lessons, helping your cooperative be a 

safe environment for employees and 

customers. n

By KENT VOIGT, Senior Risk Consultant/Compliance Specialist, kvoigt@coopmutual.com • 402-690-9089

Fortunately, no one was injured in this silo collapse 
incident. But near-misses like this can be an invaluable 
learning tool in your safety program.
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S y s t e m  U p  a n d  R u n n i n g

For the past several months we’ve been reporting on the 

progress of Cooperative Mutual’s implementation of our new 

automated and integrated policy rating, issuing, and claims 

software system. I’m pleased to announce that the system 

actually went live in December and is up and running in time 

to quote all of our January renewals, which comprise 25% of 

our total renewals for the year.

It’s been a mighty task. And as someone involved with 

business, you understand very well that anytime you turn on 

a new system, there are bound to be challenges. It simply 

takes time to work out issues that crop up as you put the 

system into play. We have been making 

adjustments and tweaking the program 

in order to end up with results that will 

satisfy both our company and you, our 

customer. In the meantime, we continue 

to appreciate your patience. 

We are excited about the final outcome and what it will 

add to our ability to service you more quickly and provide 

you with more complete information. If you have any 

concerns or questions, please do not hesitate to contact us 

at 800-642-8572 or 402-408-2177. Thank you. n

By WADE MULARI, President/CEO, wmulari@coopmutual.com

Get Linked
The ability to quickly access quality safety training materials is paramount 

to your safety program’s success. Why not take advantage of CMIC’s 

video library available online at www.coopmutual.com? Just go to the 

home page and click on Video Library. Look over our comprehensive 

offering, choose the topic, and fill out the request form. Then click the 

submit button and we’ll send you the video. It’s that simple. Training 

made easy!




